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Long Knowle Primary School 
Head Teacher: Ms K. Elliot 
 

How Long Knowle spends its Pupil Premium 2020/21 

 What is Pupil Premium? 

 The school receives additional funding from the Government through the Pupil Premium for pupils who are entitled to Free School Meals, 
and for those who have claimed in the past, and for Looked After Children. The aim of this funding is to narrow the gap in performance 
between disadvantaged children and all pupils nationally. The school uses this money in a variety of ways to support our children. 

 Number of Pupils and Pupil Premium Funding (PPF) received April 2019/2020 

Total Number of pupils on roll  210 

Total number of pupils eligible for PPF  113 @ £1345per pupil  53.8% 

Total amount of PPF received  £151, 998 

Corona Virus Catch up Premium  £80 per child Rec-Y6 approximately £17,500 

 How do we make decisions about the spending of Pupil Premium Funds allocated to us? 

 At Long Knowle, we continually review the progress and attainment of all of our pupils. Senior Leaders and class teachers regularly analyse 

how well our Pupil Premium pupils do compared to other children. Decisions are then made based on identified priority areas.  

Confidence and self-esteem are key factors in raising attainment of our children and ensuring all pupils are able to access all teaching and 

learning. At Long Knowle we believe that a confident child and contented child achieves to their potential and meets Age Related 

Expectations. Additional adults, including our learning and Family Support Mentors also provide time and pastoral support to improve 

confidence, self-esteem and coping strategies where necessary.  

All pupils are entitled to the best curriculum and learning opportunities whatever their level of ability so we ensure that our children receive 

help when they find learning difficult but are also offered challenges in areas where they are strong. We also ensure that they have a range 

of resources and enrichment opportunities through visits to places of interest and participation in whole school events. Pupil Premium 

spending is reviewed in an ongoing way as each year progresses in light of regular evaluations. Future priorities are identified in response to 

new research as well as the school’s self – evaluation processes. 

 

As advised by the EEF (Education Endowment Foundation) Guide to Supporting School Planning, our model will reflect the tiered model in 

their guidance which focuses upon 1) high-quality teaching, 2) targeted academic support and 3) wider strategies. This tiered approach has 

been developed to support school leaders with the most effective strategies for supporting pupils following the COVID-19 closure of schools 

to most pupils.   
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 Main barriers to educational achievement faced by eligible pupils at Long Knowle 

  Academic  barriers (issues to be addressed in school, such as poor oral language skills) 

A  Challenge for all via consistent quality first teaching. (area 1 of tiered approach) 

B  Lower than average entry points for many children influenced by limited cultural capital, poor general knowledge and poor expressive and 

receptive language skills and vocabulary. (area 1 and 2 of tiered approach) 

C  Larger percentage of PP children also identified as having special educational needs which requires additional provision within school via 

internal and external support agencies (area 2 of tiered approach)  

 Additional barriers (issues which also require action outside school, such as low attendance rates) 

D  Overall attendance across school is challenging and some persistence low attendance is evident. Attendance of some PP children is lower 

therefore gaps are not being closed and can increase due to missing out on consistent teaching and therefore making progress. (area 3 of 

tiered approach)  

E  Social, economic background of families means that some families require additional support through our own family support and identified 
support through external agencies. (area 3 of tiered approach)  

F  Social and economic backgrounds of families often result in a lack of varied life experiences. (area 3 of tiered approach)  

 How will we use the money allocated to us for Pupil Premium? 

•  • Small group interventions 

• Learning and Family Support Mentors, Education Psychologist support 

• Subsidies for Educational Visits and Curriculum Enhancement 

• Some School Resources  

• Additional staffing to allow for smaller groups/close support 

 How will we measure impact? 

•  • Attainment and progress of pupils eligible for PP in reading, writing and mathematics in line with all other pupils. Where differences 

are identified, strategies will be employed to diminish the difference so that children attain well against national standards. 

• Attendance at 96% or above 

• Behaviour of identified pupils good or better 

• Engagement with activities and events 

• Pupil Voice 

• Parental feedback 

• Case studies 

 

The school is focusing its additional support in FS and KS1 on CLL, reading and phonics, writing and early maths by increasing targeted support from the teacher and teaching 
assistant in these areas, reducing group sizes to increase individualised input and levels of support. 
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Current School PP Data 
 

• In Reception, 8/29 pupils are in receipt of PPF (28%).  

• In Year 1, 11 /31 pupils are in receipt of PPF (35%). 

• In Y2:  10/30 pupils are in receipt of PPF (33%).  

• In Y3: 11/30 pupils are in receipt of PPF (37%) 

• In Y4: 23/30 pupils are in receipt of PPF (77%) 

• In Y5: 14/29 pupils are in receipt of PPF (48%) 

• In Y6: 20/29 pupils are in receipt of pupil premium (69%).  

•  

• 90 pupils/families supported in 2019/20, of whom attract PP funding.  
 

1.  2. Desired outcomes  

 Desired outcomes and how they will be measured  Success criteria  
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A.  Staff will deliver high quality first teaching and use a variety of 
strategies to promote engagement and involvement of Pupil Premium 
children.  
 
  
EEF identified programmes  
 

This falls into three categories: 1) cognition - the mental process 
involved in knowing, understanding, and learning; 2) metacognition - 
often defined as ‘learning to learn’; and 3) motivation - willingness to 
engage our metacognitive and cognitive skills. 

This requires some development training for staff to develop 
metacognition with our pupils, but essentially it is identifying with the 
child how they work best when approaching new learning. It requires 
teacher modelling and worked examples to enable pupils to practice 
their approaches to learning and to reflect afterwards.  

 
 
 
 

The mastery approach is being used as part of the teaching of Power 
Maths at present. The children move through units together and staff 
provide scaffolded learning for children in the form of pictorial and 
concrete resources as advised through our local Maths Hub.  
To support children who struggle, pre teaching or short intervention 
sessions take place as close after the lesson as possible to ensure that 
pupils do not fall behind.  

Strategies to help Pupil Premium children’s engagement and achievement in lessons. Staff 
reminded of them regularly to maintain focus on the Pupil Premium children 
FFT data used to identify children to uplift during PPM meetings 
Internal data (LA baseline) used to track children’s current levels of attainment and gaps 
discussed at PPM meetings. Interventions identified for children to ensure receiving 
appropriate intervention for them during PPM meetings. 

• Full time support in Reception, Year 1, Year 2 to enable rapid progress through small 
focused intervention groups and activities.  

• In KS2, maintain targeted support from the teacher and teaching assistants in 
reading, writing and mathematics, reducing group sizes. 

Develop children’s readiness to learn through the use of ABC techniques in classroom -  
Agree, build and challenge – enabling focus and engagement. Encourage a “no hands up” 
approach to discourage passiveness. 
Develop an awareness of metacognition through identifying with the children how they learn 
best. 
Use of growth mind set principles to develop resilience in the children and to identify their 
strengths and areas of development. Encouragement and celebrate mistakes and see them 
as opportunities for learning.  
Development of continuous provision - providing children with daily Maths and English recall 
tasks to aid long term memory and retrieval. Regular monitoring of the books will take place. 
Staff encouraged to respond to the needs of their children and class. Some children will 
require bespoke practice for their learning.  
Use of retrieval practice techniques to develop long term memory and retention of 
knowledge and skills. Teachers to use a range of recognised techniques to improve long term 
memory such as low stakes quizzing.  

• Continue the Mastery approach within Maths. We are entering the second year of 
Power Maths and attendance of two staff on the Mastery Learning provide by local 
Maths Hub.  

• We have purchased more concrete resources to support children’s learning and help 
them to identify the best learning strategies.  

Continue the development of reading and vocabulary in English (identified in further area of 
development.)  
In local lockdown or closure of bubbles; PP children to be made a priority to ensure they have 
access to resources, whether online or paper based. Ensure the most vulnerable children are 
supported throughout the lock down time through MC and HR, as well as SLT. 
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Monitoring of teaching through drop ins and walk through by SLT and subject leaders for 
English and Maths. Use of pupil voice interviews and books to triangulate the learning 
process. This will lead to an increase in the percentage of good teaching and the consistency 
of this through the school and within year groups/phases. (COVID-19 restrictions may affect)  
 
 
 
Development of blended learning model in case of further lock down restrictions or the need to 
move learning online again. Parents have been asked to complete a questionnaire to help staff 
identify those children without access to technology and to therefore prepare more paper based 
activities. 
 
Also to identify those families that have access to technology and can use Purple Mash in Key 
stage one and moving towards the use of Teams and Office365 in Keystage two.  
 
Children are currently being trained in how to use Teams to access online learning and resources. 
This will be ready in the event that children and/or staff need to self-isolate.  
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  Pupil Premium Spending Plan 2020/21 

Desired outcome Chosen action/approach What is the evidence or 

rationale 

How will you manage the 

impact 

Staff Lead Review 

A Children’s readiness to 
learn  

Use of ABC techniques in 

classroom -  Agree, build and 

challenge 

Autumn term 1 

To engage the children in 

learning to take an active role 

in the classroom and not be 

passive.  

Walk through in lessons to 

see ABC taking place. 

Pupil voice  

DHT/HT Half termly 

A Children’s increased 
awareness of 
metacognition and how 
they learn best.  

If children are aware of their 

own learning they are more 

engaged and focused on how 

to support themselves.  

Spring term 1 

EEF identified programme. 

+7 

Pupil voice 

Staff feedback 

DHT/HT  

A To close gaps and repeat 
learning to embed to long 
term memory.  

Continuous provision books. 

Children completing work at 

the beginning and end of the 

day.  

Autumn term 1 

That repetition of previous 

learning and continuous 

practice helps to embed 

knowledge into long term 

memory.  

Pupil voice 

Monitoring of continuous 

provision books.  

DHT Feedback already from 

staff that it is a great way 

to settle the children at 

the start of the day. Many 

areas of Maths and 

English being targeted.  

A Children will see 
mistakes as a way of 
learning and be more 
resilient in their learning 
to help them persevere 
and keep going to be 
successful.  

Use of growth mind set 

principles to support children 

in identifying their strengths 

and developing resilience.  

 

Autumn term 2 

That if children see mistakes 

as learning they will take 

risks more readily. 

Developing resilience will 

enable children to preserver 

in their learning leading to 

greater success.  

Pupil Voice 

Feedback from staff 

Raising of attainment in 

English and Maths as well as 

other areas of the 

curriculum.  

DHT  

A Children will commit 
knowledge to their long 
term memory with 
greater success.  

Use of retrieval practice in 

lessons to support learning 

and retention of knowledge 

and skills.  

Purchase of Times Table 

Rockstars to aid retrieval 

Cost £ 

There is scientific evidence 

that the retrieval practice 

“testing” effect is highly 

effective in supporting 

children to retrieve and 

therefore  

Monitoring of retrieval 

practice in books as quizzes 

and small tests. 

Pupil voice  

Long term assessment. 

DHT/HT termly 
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Autumn term 2 

A Improved Maths 
attainment across year 
groups. 

Use of Power Maths resources 

and mastery approach to 

learning.  

 

Use of concrete resources to 

support children’s learning to 

scaffold activities.  

Autumn term 1 

 

 

Cost: £ 

The mastery approach 

enables children to move 

through learning together. 

Keep up not catch up 

approach. Strategy 

advocated by gov.uk to 

improve Maths ability. 

Small groups used and 

supported by class teacher 

or TA to enable children to 

over learn or pre teach in 

order to keep up in Power 

Maths. 

Impact on greater number 

of pupils working at 

expected levels of 

outcomes through PP 

meetings. 

Pupil voice and monitoring 

of books.  

Learning walks into classes.  

DHT Maths lead and 

SLT 

termly 

A Use of technology to 
support blended learning 
across KS2. 

Use of Microsoft Teams to 

provide work and activities for 

children.  

 

Autumn term 1 

 

 

Cost £ (LA agreement) 

Teams has been identified 

through LA and gov.uk as a 

safe and secure way of 

children receiving online 

content.  

Online tracking of children 

completing work set 

through assignments on 

Teams. 

Regular phone calls made 

to homes to follow up on 

children not completing 

work.   

SLT At any point during any 

term.  

A Use of technology to 
support blended learning 
across KS1. 

Use of Purple Mash and school 

website to provide work and 

activities for children.  

 

 

 

Autumn term 1 

 

Cost £ 

Purple Mash is a safe 

password protected way of 

giving children access to 

work online.  

Online tracking of children 

completing work through 

Purple Mash and use of 

homelearning email 

account.  

Regular phone calls made 

to homes to follow up on 

children not completing 

work.   

SLT At any point during any 

term. 
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A Maximising the impact 
of TA’s in the classroom to 
support the learning and 
keep groups small.  

Full time support in Reception, 

Year 1, Year 2 

Autumn term onwards 

 

 

Cost £56,365 

To increase individualised 

input and levels of support 

to ensure that pupils in 

receipt of PP make at least 

expected progress and close 

the gap with none PP peers 

Accelerated progress 

across KS1 and improving 

% of pupils making 

expected and more than 

expected progress in 

Reading, Writing and 

Mathematics by the end of 

KS1. 

PP meeting with staff 

SLT 

Maths and English 

leads 

 

A In KS2, maintain 
targeted support from the 
teacher and teaching 
assistants in reading, 
writing and mathematics, 
reducing group sizes 

4 staff, 15 hours each, 39 

weeks 

 

 

 

Cost £37,477.83 

To increase individualised 

input and levels of support 

to ensure that pupils in 

receipt of PP make at least 

expected progress and close 

the gap with none PP peers 

Accelerated progress 

across KS2 and improving 

% of pupils making 

expected and more than 

expected progress in 

Reading, Writing and 

Mathematics by the end of 

KS2. 

PP meeting with staff 

SLT 

Maths and English 

leads 

 

A Attendance of two staff 
on the Maths Mastery 
Course, supported by 
Maths Hub 

Cost £ To develop the Mastery 

approach to Maths that 

focuses on moving all 

children through their 

learning together. “Keep up 

not catch up” 

Monitoring of the 

outcomes of children 

across all year groups 

PP meetings 

SLT 

Maths Lead 

 

A Purchase of concrete 
Maths resources to 
support Mastery 
approach. 

Cost £ To enable all children to 

access the Mastery 

curriculum and stay together 

with their peers. 

Pupil voice 

Feedback from teachers 

SLT 

Maths Lead 

 

Total cost implication for year 2020/2021 
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B.  Lower than average entry points for many children influenced limited 
cultural capital, poor general knowledge and poor expressive and 
receptive language skills and vocabulary. 
 
EEF identified and recognised programmes 
 

 
NELI Nuffield Early Language Intervention. 
 
Designed to improve the spoken language ability of children in 
reception. (20-week programme). Delivered through small groups or 
1:1 sessions by trained teaching assistance and teachers. Research 
shows an additional 3 months plus progress.  
 

 
The EEF guidance “Improving Literacy in Keystage 2” cites in their 
document that developing pupils’ language by reading aloud and 
discussing text is key, as well as using structured questioning to 
develop reading comprehension. They also indicate the importance of 
modelling the inference process as well as developing guided oral 
reading through teacher modelling and pupils reading the same text 
aloud back.  
At Long Knowle these above strategies are supported through the 
development of use of VIPERS, Herts for Learning and DEAR, as well as 
the use of Vocabulary Ninja resources and support from LA training.  
 
The above recommendations are initially introduced throughout key 
stage 1 with the addition of an effective systematic phonics 
programme. At Long Knowle our phonics provision was praised in our 

Early Years: 

• Continued provision of ‘NELI’ speech and language support to identified pupils.  
Additional staff in early years to allow for smaller group support and development of 
language skills.  
 

• For those children who struggle with reading, they will have school and home 
access to Lexia, a school wide programme that supports the development of 
reading at all levels, including EAL children. 

 

• English lead to help identify high quality texts which year groups will use for 
teaching through Literacy Shed Plus. (LSP) 

 
The high quality texts used within LSP enable all staff to approach the teaching of English 
consistently and through a format that addresses vocabulary as well as the main reading 
domain through VIPERS.  
The use of VIPERS throughout school will ensure that all children are clear about the types 

of questions they can have to address reading. (VIPERS – Vocabulary, Inference 

Prediction, Explanation, Retrieval and Sequence or Summarise.) 

They are the six domains (areas) involved in reading comprehension and support staff in 
questioning the children in accordance to those areas.  

• Use of KS1/2 Herts for Reading Fluency Project support materials. Targeted 
intervention of children with poor fluency and reading comprehension skills. Two 
members of staff attended training at a local school in order to specifically support 
the key year groups of two and six in reading development.  

 

• The use of Vocabulary Ninja and the VIPERS ensures that children are being 
exposed to the range of rich vocabulary they need in order to be successful readers 
and able to make sense of the wider world.  

 

• An additional purchase is further LA training on vocabulary and high quality reading 
text ensure consistency of approach across teaching and learning in regards to 
reading and emphasises the importance school places on the development of 
reading.  
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recent Ofsted and results in the Year 1 phonics test have been 
consistent in the past three years.  
Staff are ensuring that children are immersed in phonics in both year 
one and two this year as a result of COVID-19 and are continuing to 
support this into key stage 2 in year 3.  
 
Institute of Effective Education Research (IEE) 

The Herts for Learning project is aimed at children in years two and six. 
It incorporates the strategies of modelled expressive reading, echo 
reading, repeated re-reading, skilled questioning, challenging text 
selection and modelling comprehension skills, to improve the 
trajectory of Year 2 and 6 pupils towards the expected standard in 
reading at the end of KS1/2. 
 

Staff to continue to develop the use of reading speed checks to ensure that children are 
able to access the range of texts required when they reach end of key stage tests. Children 
will be tested regularly to ensure that they increase their reading speed across the year in 
line with year group expectations.  
 

DEAR time (Drop Everything and Read) developed across school to further expose 
children to a range of high quality text. Children simply listen to the teacher reading quality 
text, without the need to analyse or explain.  
 
Learning walks and drop ins by SLT and English subject lead allow specific observation for 
the teaching of vocabulary and specific resources developed to help this. (COVID-19 
restrictions may affect) 
 
Continue to develop the library and reading scheme updated to develop a love for reading 
to allow greater access to a rich range of vocabulary. 
 
COVID permitting, continue to share “Speak Up” assemblies with parents that encourage 
performance element of English., possibility online.  
 
 
 

  Pupil Premium Spending Plan 2020/21 

Desired outcome Chosen action/approach What is the evidence or 

rationale 

How will you manage the 

impact 

Staff Lead Review 

B Identified children in 

early years will have 

improved spoken 

language in order to 

communicate effectively 

as they progress through 

early years and beyond.  

Use of NELI programme 

targeted specific group of 

children for 20-week 

intervention.  

Autumn term 1 

Cost: 6 hours weekly 39 weeks 

£3327.57 

This has been advocated by 

EEF as an effective strategy 

for improving children’s 

spoken language skills.  

 

COVID-19 CATCH UP 

FUNDING 

Examine initial data and 

compare with final end data 

at the midpoint and end 

point.  

Reception class 

teacher 

Termly review 

B Identified children to 

have targeted reading 

Use of Lexia online 

programme.  

 

The programme has proven 

invaluable in improving the 

reading ability of our poorest 

Identify the starting points 

of each child and regular 

monitoring of Lexia to 

SEND leader.  Half termly progress 

reviews 
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support to improve their 

reading level and ability.  

Autumn term onwards 

Cost: £3860 

readers and those readers 

who are EAL.  

identify gaps in learning and 

identify progress over time.  

B To improve the use of 

tier two and three 

vocabulary with children 

across the curriculum but 

particularly in reading and 

writing.  

Purchasing of Vocabulary Ninja 

resources and Literacy Shed 

Plus.  

CLL training through LA SLA 

contract. 

 

Autumn term 1 

 

Cost: £90 

Both resources allow a 

consistent teaching 

approach to vocabulary and 

the teaching of reading 

through use of VIPERS (see 

above). Training through CLL 

ensures the latest advice and 

training is being used to 

support learning.  

Pupil voice and feedback 

Monitoring of writing books 

and evidence of reading 

and comprehension. 

Evidence from termly 

assessment and PP 

meetings.  

 

English Lead and SLT Termly review 

B To improve the 

comprehension and 

reading fluency of 

identified children in key 

target year groups: 2/3/6 

Herts For Learning Reading 

Fluency Project training and 

materials. 

Autumn term 2 and Spring 1 

Cost for three staff members 

NS: 20 hrs + on costs £1064.80 

CM: 10hrs+ on costs £360.04 

KM: 10 hrs + on costs£392.47 

It is a proven targeted 

programme that has 

excellent results in 

developing the 

comprehension of 

underperforming children 

that struggle with fluency 

and comprehension.  

Through performance data 

of key children as well as 

teacher feedback in lessons. 

PP meetings discussing 

targeted children.  

SEND leader and SLT Half termly review.  

Total cost implication costs for the year 2020/2021 
 

 

 

C.  Larger percentage of PP children also identified as having special 
educational needs which requires additional provision within school 
via internal and external support agencies.  
 
EEF identified and recognised programmes 

 
 
 
 

 

• Highly qualified SEND leader to support staff in early identification of children with 
specified needs within the classroom. With their support, identify targets and 
interventions needed to support that child. SEND leader provides link to further 
services such as SALT (speech and language) and other outside agencies.  

 

• Further investment in a second member of staff who would like to gain the SEND 
qualification in order to support the SEND leader and build capacity within the 
organisation. School have agreed to pay half towards the cost of the qualification.  
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The interventions outlined previously in terms of small groups are 
our focus for this year. Increasing reading comprehension and the 
development of vocabulary is the focus for this year in key stage one 
and two. 
This is in addition to the small group work identified with Early Years 
as NELI.  
 
 

• Educational Psychologist/Assistant Educational Psychologist employed directly by 
the school for half a day per week to focus support for identified pupils. This 
invaluable support assists the SEND leader in gathering information and evidence 
towards possible EHCP plans for children within school, as well as support and 
strategies to assist teachers in the classroom.  

 
Use of SALT to enable early identification of children with speech and language difficulties 
entering nursery and reception. Early intervention to enable gaps to be closed. Trained school 
staff continue to implement individual programmes for children with speech and language 
therapy targets. 1:1 support and use of adapted strategies within small groups and whole 
class teaching.  
 
Additional support staff in Early Years to support the language and development of children. 
Identified additional support for specific year groups within KS1 and 2 to further support a 
range of children identified as having additional needs and intervention required. (NELI)  
 
 
 
 

  Pupil Premium Spending Plan 2020/21 

Desired outcome Chosen action/approach What is the evidence or 

rationale 

How will you manage the 

impact 

Staff Lead Review 

C Pupils with SEND have 

access to high quality 

teaching and resources to 

support them closing the 

gap on their peers and 

achieving their best 

outcomes.  

Highly qualified SEND leader to 

support class teachers and 

access to Educational 

Psychologist/Assistant 

Educational Psychologist 

employed directly by the 

school for half a day per week 

to focus support for identified 

pupils 

Autumn term ongoing 

Cost £2988 per term 

Having highly qualified staff 

will ensure that the needs of 

SEND children are met in a 

timely manner and the best 

strategies are put in place to 

support children and their 

families.  

The number of pupils 

accessing appropriate 

support and intervention. 

Through PP meetings about 

specific SEND children and 

their outcomes.  

SEND leader and SLT Termly reviews.  
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C To build capacity within 

the organisation to 

continue with high quality 

SEND support for our 

children. 

Support of additional member 

of staff to train for SEND 

qualification at Birmingham 

University. 

Autumn term 2 

 

Cost £  

Having the SEND 

qualification and 

“shadowing” of the current 

SENDCO will ensure a 

smooth transition and 

consistency of approach 

within the organisation.  

Completion of the 

qualification. 

HT Summer term 

Total cost implication costs for the year 2020/2021 
 
 
 

D.  Overall attendance across school is stable with some evidence of 
persistence low attendance. Attendance of some PP children is lower 
than that of their peers and therefore gaps are not being closed and 
can increase due to missing out on consistent teaching and therefore 
making progress. 
 
EEF identified and recognised programmes 
 

 
 
There are numerous identified programmes identifying small gains for 
parental engagement impacting on academic progress of pupils. At 
present the engagement of parents with our family support mentors 
is good and they support families with difficulties, whether on-going or 
one off single events.  

Attendance tracked and monitored by the office. Data is provided each week to family 
support mentors and SLT to help identify those at risk of long term attendance difficulties. 
  

• Two Family support mentors engaged with local families to support and challenge on 
attendance of children. Support from EWO (educational welfare officer)  

 
Attendance class award is given every week to encourage attendance in school. Reminders 
given to children about the importance of attending.  (COVID-19 restrictions are affecting 
this at present as children maybe isolating and in need of a test or because of a family 
member.  

  Pupil Premium Spending Plan 2020/21 

Desired outcome Chosen action/approach What is the evidence or 

rationale 

How will you manage the 

impact 

Staff Lead Review 

D To improve the 

attendance of all children 

across school but with a 

Monitor attendance through 

SIMS software as a class and 

individual children.  

Using family support officers 

enables school to build and 

develop positive 

Monitor the SIMS data on a 

weekly and half termly 

basis. 

SLT 

Family support 

officers. 

Termly 
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particular focus on key 

families and children with 

persistent absence. 

2 part time family support 

officers to support families in 

school and engage with 

families to keep children in 

school.  

Working in conjunction with 

the local EWO.  

Autumn term onwards 

Cost £40,743 

relationships with families 

across school. 

Through developing trust 

and a home-school 

partnership it allows school 

to challenge and support 

parents with their child’s 

attendance.  

EWO 

D To provide range of 

therapies to identified 

pupils. They will provide a 

range of support activities 

for classes across the 

school – well-being, self-

esteem, resilience. Also 

provide family support 

and advice on behaviour, 

school readiness, 

budgeting, social issues.  

2 part-time Learning and 

Family Support Officers will 

continue to support the most 

vulnerable pupils to attend 

regularly and to access all 

areas of the curriculum more 

successfully.  

They will enable a weekly 

‘Parents Together’ session to 

be offered; targeted parents 

are all currently in receipt of 

PP. 

As above Monitor through CPoms 

information. 

Feedback from parents to 

family support staff. 

Feedback from parent 

surveys. 

 

SLT 

Family support 

officers. 

 

Termly 

Total cost implication costs for the year 2020/2021 
 
 
 

E. Social, economic background of families means that some families 
require additional support through our own family support and 
identified support through external agencies. 
 
EEF identified and recognised programmes 
 
 

Two part-time Learning and Family Support Officers will continue to support the most 

vulnerable pupils to attend regularly and to access all areas of the curriculum more 

successfully.  

They will enable a weekly ‘Parents Together’ session to be offered; targeted parents are all 
currently in receipt of PP. (COVID-19 restrictions may affect)  
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As a school we have identified areas where we can engage with 
parents more effectively and the focus has been more on positive 
engagement through our text messaging service and use of Marvellous 
Me. Marvellous Me is used for positive praise only and messages from 
school about how a child is doing. 
 
The text service provides school wide information as well as messages 
regarding individual or groups of children.  
 
Throughout the lock down period, parents were called directly by 
various members of SLT and the Family Support Officers. Two separate 
emails were created for parents to contact directly about work being 
set or any difficulties they may have been experiencing. These will 
continue to be used.  
 
The school website was accessed by all parents and used to engage 
families in learning and to direct them towards information they 
needed. The school is continuing to develop this further with specific 
areas on the website for information as well as the use of Microsoft 
forms for gathering information.  
 
In the current COVID climate, parents are not allowed in school, so 
direct training and support is not allowed, but parents are being 
supported as seen above in other ways.  
 
 

Where pupils and/or parents are experiencing mental health or health difficulties, there is 
clear communication and support for parents and a clear pathway to identify support from 
outside agencies.  
 
Parents feel supported and engage with Learning and Family Support Officers as dialogue is 
open and honest.  
 

• Use of CPoms to record information regarding children and families ensures that 
support is identified immediately and coordinated through Family Support Officers 
and senior leaders within school.  

 
In case of local lock down or bubbles closing, PP children will be identified for targeted phone 
calls to ensure that children are still learning and accessing materials. (Family support officers 
and SLT to support)  
 
High expectations are communicated and explained during parents’ evenings, phone calls 
home, the school website and written communications. 
 

• Provision of support via electronic platforms such as Marvellous Me for positive 
praise, Times Table Rockstars and Numbots, Lexia and Purple Mash Platform.  

 
Increased use of the school’s website to engage with parents through videos and newsletters 
and the development of online forms for gathering information. Increased use of the school’s 
texting service to direct parents to engage with information on the website.  
 
Identified Pupil Premium families are specifically invited to workshops and meetings to help 
them develop skills which will help support learning at home (COVID permitting)  
 

• Toast is available on arrival at school for children to take on their way into class. We 
are aware some children leave home without breakfast and this supports children 
to ready for learning in school.  
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  Pupil Premium Spending Plan 2020/21 

Desired outcome Chosen action/approach What is the evidence or 

rationale 

How will you manage the 

impact 

Staff Lead Review 

E Children to be ready to 

learn at the start of the 

day. 

Provide free toast for children 

that want it when they come 

into school.  

September onwards 

Cost £1000 

Enabling vulnerable pupils to 

be ready to access learning 

more successfully.  

Staff feedback about 

children being ready to 

learn. 

Identify children that 

maybe struggle to settle 

into class.  

SLT Half termly  

E Positive engagement 

with parents. Greater 

engagement of parents 

with school initiatives.  

Use of Marvellous Me and 

“Parents To Teachers” text 

service to send positive 

messages home for parents 

and to send direct messages 

home to give good news 

stories or direct parents to the 

website.  

September onwards 

Cost £ 

Building up and developing 

positive relationships with 

parents in order to send out 

information to support 

parents and families.  

Data from Marvellous Me 

indicated the number of 

messages read by parents. 

Feedback from parents in 

terms of Microsoft Forms 

and engagement in school 

initiatives. School will see 

increased participation.  

SLT Half termly.  

E Efficient data gathering 

and safeguarding of LK 

children to identify 

targeted support for 

children and families.  

Use of CPoms online tool for 

reporting safeguarding and 

welfare incidents.  

September onwards 

Cost £ 

 

To enable a safe and secure 

way of recording welfare and 

safeguarding information 

gathering for pupils across 

school. Information can be 

gathered effectively and 

drawn together quickly for 

other external agencies.  

Protocols are in place and 

effective. All staff using 

CPoms to refer children 

and highlight to DSL staff.  

 

DSL 

SLT 

Half termly.  

Total cost implication costs for the year 2020/2021 
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F. Social and economic backgrounds of families often result in a lack of 
varied life experiences. (Cultural Capital)  
 
EEF identified and recognised programmes 
 
 
 

• Provide opportunities for children to attend an overnight stay at Condover Hall in 
Year 6. 

• Provide opportunities for children to experience enrichment opportunities through 
trips and visits which enhance the learning of topics and subject areas. 

• Provide all children with the opportunity to attend a live theatre performance at 
least twice during their time in Long Knowle.  

 
Identify metacognitive and self-regulative strategies that help them learn. 

• Visitors in school as well as educational visits to enrich experiences. 
 
Examples of aspirational futures provided through visitors, speakers and careers events. 
Use of play leaders from key stage 2 to support play on the KS1 Playgrounds. (COVID-19 
restrictions may affect)  
 

• Digital ambassadors – an e-learning programme for years five and six to 
disseminate across the rest of the school. (E-safety)  

Parent Digital Ambassadors to be introduced in Spring 2021.  
 
School council elections for each year group, to represent pupil voice within school and 
feedback to key stakeholders including pupils, parents and governors.  
 
Participation in activity weeks in relation to science and STEM and other Nationally 
recognised events.  
 
Through the library – provide the children with opportunities to learn about role models from 
all areas of society and all ethnic back grounds. Promoting a culturally diverse reading library 
that celebrates the multicultural diversity of the city so that children can identify with people 
similar to themselves.  
 
Pupil voice used to identify wants and needs through the school council and identify areas 
that children want to experience.  
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  Pupil Premium Spending Plan 2020/21 

Desired outcome Chosen action/approach What is the evidence or 

rationale 

How will you manage the 

impact 

Staff Lead Review 

F 

For children to have 

experiences and access to 

educational visits and 

trips to enhance their 

cultural knowledge. 

The school will continue to 
subsidise educational visits 
and curriculum enhancement.   
September onwards 

 

Cost £ 

Financial support for families 

towards different 

experiences will allow 

children to have access to 

experiences that can 

support their cultural capital 

that can support their 

learning later in life. 

Keeping a record of the 
experiences that children 
have in school.  
Pupil voice 
Use of the School council to 
gain feedback. 
Parental surveys 
Monitoring of planning for 

activities. 

SLT Half termly  

F 
For children and families 
to develop their IT 
knowledge to navigate 
the online media 
successfully.  

Use of Digital Ambassadors for 
both children and parents.  
 
January onwards 
Cost £ 

To engage parents and 
children with online learning 
but also recognising the 
dangers of using online 
content in order to make 
sensible choices when using 
online material.  

Attendance at the 
workshops. 
Regular surveys of parents 
regarding online usage 
children and families. 
 

SLT 

IT lead teacher 

Termly 

Total cost implication costs for the year 2020/2021 
 
 
 
 

 

 

 

 

 

 



19 

 

Number of Pupils and Pupil Premium Grant Received in the Financial Year to April 2020 

Total Number of FT Pupils on roll                                                                                                                                                                                                                            204 

Number of pupils eligible for  PPG                                                                                                                                                                                                                          114  - 55.8% 

Amount  of PPG received per pupil                                                                                                                                                                                                                    £1,320 

Total Amount of PPG received                                                                                                                                                                                                                        £150,480 

 

Curriculum Focus and Impact of PP Spending 2019/20 

DUE TO THE OUTBREAK OF COVID 19 AND THE RESULTING NATIONAL LOCKDOWN OF THE COUNTRY FROM MARCH TO JULY, THE SUCCESSFUL IMPLEMENTATION OF 
INTERVENTIONS HAS BEEN SEVERLY IMPAIRED. FURTHERMORE, THE RESULTING CANCELLATION OF NATIONAL TESTS AND GATHERING OF RELIABLE DATA ASSESSMENT 
MEANS THAT WE ARE UNABLE TO EVALUATE PUPIL PREIMUM SPENDING SUFFICIENTLY.  

Detailed analysis is undertaken termly of attainment and progress of all groups to ensure that children’s needs are being met; actions are then planned following this 
analysis, with the outcomes shared with school governors. 

 

•  

 

 


